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MAXICARE HEALTHCARE CORPORATION 
 

MINUTES OF THE EXECUTIVE COMMITTEE MEETING 
 

Boardroom, Maxicare Tower 
203 Salcedo Street, Legaspi Village, Makati City1 
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KURLEIGH GACUTAN 
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JAY MAURICIO 
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JERRY PEREZ 
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CARYL KOH 
KAREN NINA ALMONTE 
MIKE MANRIQUE 
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JENINA JOY MALAPITAN 
LAURENZ DALANGIN 
MARK MACAPAGAT 
ATTY. MARNELLI A. SALES 
MARIA ESTRELLA GARCIA 
RIZ GAURAN 
 

 
  

                                                 
1  The meeting was also attended virtually by some Committee members / members of the Senior 

Management Team through video conferencing (Zoom video conferencing). 
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I. Call to Order 
 

Mr. Lance Y. Gokongwei (“Mr. Gokongwei”), the Chairman, called the Executive 
Committee (the “Committee”) meeting to order and presided over the same. The 
Acting Secretary, Atty. Marnelli A. Sales, (“Atty. Sales”) recorded the Minutes of the 
proceedings.  
 

II. Certification of Quorum 
 
The Acting Secretary certified that notices were sent to all the members of the 
Committee in accordance with Maxicare Healthcare Corporation’s (the 
“Corporation” or “Maxicare”) By-Laws. The members who attended virtually were 
instructed to turn on their video and audio for verification of their identity and 
presence, as well as for confirmation that their video and audio were functioning. 
Since all the members of the Committee were present, the Acting Secretary certified 
the existence of a quorum for the transaction of business at hand. 

 

III. Approval of the Minutes of the Previous Meeting 
 

Upon motion duly made and seconded, and there being no objection, the 
Committee approved the previous Minutes of the Executive                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Committee Meeting dated 25 September 2024. 

 

IV. Reports 
 

A. Financial & Sales Performance  
 

Mr. Jerry Perez (“Mr. Perez”) reported on the Financial and Sales Performance for 
the month of September, as follows:  
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The net loss for the month amounted to Php 61.91 Million which was below the 
budget. The YTD2 net income was at Php 104.72 Million, which was ahead of the 
budget. Gross revenues and net revenues continued to lag behind the budget due 
to the shortfall in membership fees. 
 
The unfavorable medical utilization ratio was mainly attributed to the EICA3 ratio 
which was 10.23% higher than the budget, and 5.15% higher vis-à-vis the budget 
point.  
 
As to the actual OPEX4, although the same was lower nominally compared to the 
budget and Forecast 2, the percentage increased due to the lower base or the debt 
revenues specifically for this month. However, the YTD OPEX Ratio remained 
ahead of the budget at 10.27%. On the other hand, Net Worth and the ATR5 
remained compliant with regulatory requirements and there had been APIC for 
the ATR as well. 
 
The bridge analysis for the FTM6 Original Budget was presented as follows: 
 

                                                 
2Glossary 
 
 YTD: Year To Date 
3 EICA: Estimate Incurred Claims Amount 
4 OPEX: Operating Expense 
5 ATR: Acid Test Ratio 
6 FTM: For the month 
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The original budget was at Php62.18 Million net income, however, the actual 
amount ended at Php61.94 Million. The main drivers of the performance were the 
lower membership fees and EICA, which were driven by outpatient laboratory 
consultation, emergency services, and ACU7 claims. 
 
There had likewise been lower spending on the PCCs8, commissions and taxes due 
to a favorable variance because of the shift from the income to loss.  
 
Mr. Antonio L. Go (“Mr. A. Go”) clarified that the lower spending may be 
attributed to the delay in opening of the PCCs. Mr. Perez confirmed that it was 
partly because of the same. 
 
Mr. Roberto M. Macasaet, Jr. (“Mr. Macasaet”) asked whether the lower 
membership fees were the result of a price situation or the actual decrease in the 
headcount of members.  
 
Mr. Christian Argos (“Mr. Argos”) confirmed that there had been a drop in the 
headcount of members for the year because of loss of accounts, particularly in 
relation to unprofitable accounts, hence the need to increase the rates 
significantly. 
 
Mr. Gokongwei inquired as to the range between the average price and average 
income. Mr. Argos confirmed that the average prices went up versus last year. 
 
It was explained that the revenue per head was up, but the number of heads went 
down compared to last year. The year started with a headcount of 1.8 Million, while 
the current numbers figured at 1.6 Million for the full risk members, including 

                                                 
7 ACU: Annual Check-Up 
8 PCC: Primary Care Center 
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ASO. Notably, it was reported that the net income had improved. For the prior 
year, September YTD, Maxicare had a higher net revenue by 14% vis-à-vis the 
previous year. 
 
Forecast 2 projected a Net Income of Php73.05 Million. The actual net income 
amounted to Php61.91 Million. The drivers were the membership fees and EICA.  

 
 
As to OPEX, there have been deferrals as the recording of the BCG fees from July 
to September have been deferred to the fourth quarter. Mr. Argos clarified that 
the BCG fees were budgeted at around Php400 Million to Php500 Million for the 
year. As such, Mr. Argos inquired as to what amount was already included as of 
third quarter. Mr. Perez confirmed that the amount included was at around 
Php300 Million.  
 
Mr. Argos discussed that the year could end roughly close to where they should 
be for the BCG component. Thus, in terms of the bridge analysis as compared to 
the original, while there was a deferral to next year, the same would not drive 
savings in OPEX vis-à-vis the original budget. 
 
Mr. A. Go instructed to bill as many accounts as possible and to do so as efficiently 
as possible.  
 
Mr. Perez further reported that the YTD for Forecast 2 projected the Php69.28 
Million as loss, but the actual amount figured at Php104.72 Million. This was the 
effect of the OPEX timing, which should be incurred by the fourth quarter. 
 
Additional allowances for doubtful accounts were likewise recorded at around 
Php16 Million. 
 
The YTD and FTM figures were presented as follows: 
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The total assets were reported by Mr. Perez to have grown by Php5.172 Million. 
This was primarily driven by the cash and cash equivalent of short-term 
investments which increased by Php1.9 Million.  
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The most notable collection was from Accenture, whose payment amounted to 
75% of the collectible amount – around Php2.3 Billion for the year. The others were 
just increases on the receivables and prepaid expenses which accounted for input 
Value-Added Tax (“VAT”) and Creditable Withholding Tax. 
 
The healthcare plan liabilities increased by 33.7% mainly due to the Php3.70 Billion 
in membership fee reserves. These refer to the unexpired portion which must be 
recognized for the full TCV once the accounts were closed. 
 
In relation to the accrued liabilities and other payables, Mr. B. Go inquired 
whether the trade payables were split. Mr. Perez explained that there were 
portions which have been accrued while the others were categorized under trade. 
He elaborated that the accrued liabilities include payables to the government and 
providers. 
 
He further discussed that part of the “providers” were the claims payables, but the 
majority of it consists of the unearned membership fees. 
 
Mr. B. Go raised a concern regarding the speed with which the payment to the 
providers were made. Mr. Argos answered that this would depend on whether the 
sub-providers promptly paid. If the sub-providers do so, then payment could be 
made within seven days. This ranged from around 3% to 5%.  
 
Mr. B. Go inquired whether there was a metric such as payables over provider fees 
expenses. Mr. Perez confirmed that they can prepare a report on said metric and 
give an analysis of the turnover of the payables, particularly on the medical claims 
versus the EICA. 
 
Mr. Argos noted the PPD forfeiture report which showed how much discounts 
were not captured because of late payments. 
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Ms. Esther Go (“Ms. Go”) asked whether it would make sense to record separately 
the subcategories of unearned amounts in relation to the amounts owed to 
providers. 
 
In response, Mr. Perez presented the following slide: 
 

 
 
He explained that the membership fees refer to the unearned portion while the 
claims reserves partly refer to the IBNR9 and claims payables. 
 
Mr. Perez further discussed that the medical and government payables refer to 
payment to processors and outsourcing providers. 
 
Mr. B. Go noted that Php4.60 Billion for accrued liabilities and other payables was 
a substantial amount. Mr. Perez explained that the increase was due to the VAT 
which was on a quarterly basis. In fact, he noted that Php700 Million of said 
amount pertained to the VAT. 
 
Mr. Gokongwei asked how much VAT was paid in a year. Mr. Perez replied that 
this amounted to around Php2.4 Billion per year.  
 
Mr. Perez further explained that medical services are VAT exempt. Hence, the 
Corporation was always on an output payable position.  
 
Mr. Argos reiterated that there were three bills pending before Congress which 
might move HMOs to a premium tax regime, which would be 2%.  
 
Out of the Php2.4 Billion, Mr. Perez raised that input tax amounted to around 
Php500 Million only.  
 

                                                 
9 IBNR: Incurred But Not yet Received 
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Mr. Perez then presented a slide on the cash flows. He discussed that cash flows 
were driven by operating and investing activities and noted that the investing 
model has grown, and the increases mostly referred to the cash equivalents.  
 

 
The figures for the cash flow, which showed a positive cash flow of Php2.9 Billion, 
were reported as follows: 
 

 
 
As to the regulatory ratios, the Medical Utilization Cost Ratio was the only key 
performance ratio which had an unfavorable figure, but the Acid Test Ratio and 
Net Worth were both compliant: 
 

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Square

Marian Corsado
Square



10 

 
Maxicare –23 October 2024 Executive Committee Meeting 
  

 
As to regulatory updates, CL10 No. 2024-18 on Regulatory Relief on ATR 
Requirement was issued by the IC11 on 10 October 2024. In the said CL, the ATR 
was reduced from 1.0 to 0.90 for HMOs (from 0.75). Maxicare was at 0.95 
Essentially, the CL provided an extension on the 1.0 compliance.  
 
Mr. Perez further reported on CL No. 2024-20 on the PFRS12 17 Implementation 
Update which was issued by the IC on 17 October 2024 where the mandatory 
application thereof was deferred to 01 January 2027 from 01 January 2025. 
 
Nonetheless, Mr. Perez noted that Maxicare already established a transition 
program to manage the risks associated with PFRS 17. An engagement with PwC13 
was made for the management of the transition. 
 
Mr. A. Go inquired as to the implications thereof. Mr. Perez discussed that there 
would be a change in the presentation of financial statements (i.e., receivables will 
be grouped with unearned to show the position regarding insurance contract 
liabilities and assets which will be combined in the balance sheet). The core 
business, which is insurance, will be recorded separately for the income statement. 
It will affect MaxiLife, but the implications thereof essentially refer to the mapping 
of the insurance vis-à-vis the investment component. 
 
Mr. Perez further clarified that the PFRS 17 applied only to HMOs. 
 

B. Profitability Report 
 
Mr. Mark Macapagat (“Mr. Macapagat”) reported on the profitability of the 
Corporation. He discussed that Maxicare generated a CM14 of 10% for the period 

                                                 
10 CL: Circular Letter 
11 IC: Insurance Commission 
12 PFRS: Philippine Financial Reporting Standards 
13 PwC: PricewaterhouseCoopers 
14 CM: Contribution Margin 
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ending 30 September 2024, with a 1% net profit margin. This was largely driven 
by GCS15 which reported a 4% profit margin and 13% CM. 

 

 
 
When the profitability of full tax security corporate and consumer was divided, it 
was noted that corporate accounts contributed a 7% CM with a 2% net income 
margin. (This was further broken down to key accounts and general corporate 
accounts).  The key accounts were the 5 companies listed on the upper portion of 
the slide which are: Accenture, Concentrix, Foundever, Teleperformance, and 
Wells Fargo.  
 
Mr. B. Go inquired whether money was being lost in Accenture and Concentrix 
even at a CM level.  Mr. Macapagat replied that for Accenture, there were losses   
primarily during the first eight months which was the old renewal before the 

increase in September. It was explained that if the new rate was annualized, the 

CM would show positive results. 
 
Mr. Gokongwei clarified if Maxicare was still at a negative profitability as a whole 
in September and which was confirmed by Mr. Macapagat. 
 
The CM of the overall key accounts was at 5% but with negative Net Income at 3%.  
General Corporate Accounts remained positive in both CM and Net Income 13% 
and 4% respectively as of September 2024. SME products were with a positive CM 
but unable to cover share and expenses in overhead. MyMaxicare (IFG) 
consistently generated high CM averaging at 35% as of September 2024 and a high 
profit margin of 16%. On the other hand, the CM for prepaid products remained 
negative throughout 2024. These products have undergone product re-
engineering and will be re-launched at a profitable rate.  
 
 

                                                 
15 GCS: General Corporate Sales 
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Mr. Gokongwei asked if Maxicare was still selling prepaid products, and which was 
answered in the negative. It was explained that sales of the prepaid products 
stopped but there was a carryover.  
 
Mr. B. Go inquired when the launch was intended. It was answered that E-Ready 
was planned to be launched by 15 November whereas there was no firm schedule 
yet for the new Prima variants, but the indicative date is on the first quarter of 
2025.  
 
Mr. Macapagat then presented a slide on overall profitability. It was explained that 
while prepaid was showing a huge percentage in terms of cost, the same does not 
really matter much because of the package carried.  

 

 
 

Mr. Argos pointed out that IF16 was still the most profitable. Hence, there is a need 
to take care of this area as well as those on individual plans.  
 
Mr. Gokongwei inquired why SME was losing money. It was noted that SME was 
already subject to price increase. Mr. Argos suggested to reconsider the design of 
SME.  He recommended to approach box type products differently because such 
differences lied in the product design and contract. 
 
He explained that SME was defined as headcount of up to a certain number. 
However, Mr. Argos emphasized that the definition should pertain not only to 
headcount, but also to the benefits. For example, the required price point may be 
low for SMEs, but accounts that require a low price point were not necessarily for 
all SMEs. For instance, factory workers in the manufacturing industry might look 
for plans which were at the Php7,000.00 range. 
 

                                                 
16 In-Family 
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As such, Mr. Argos observed that many SMEs with varying requirements might be 
forced to fit into a single product construct. 
 
Ms. Go raised that from a risk perspective, SMEs were part of a different industry, 
and that each industry has a different occupational risk profile. 
 
Ms. Rodelee Uy (“Ms. Uy”) noted that Maxicare has different pricing metrics for 
the different industries. 
 
Mr. Argos emphasized the importance of an instrument that would further refine 
the product based on the benefits and risk profile of the individual.  
 
Ms. Go suggested to take the learnings from IF as it was a profitable product, 
however, the problem was that there would be negative self-selection. 
 
Mr. Argos explained that there was self-selection, but the reason why IF was 
profitable was because customers were willing to pay the premium for high tech 
and security. However, Mr. Argos noted that the same limits Maxicare’s market. 
 
Mr. Argos discussed that there could be an IF opportunity at a lower price point. 
The only question was how to enable the lower price point for IF so that more 
people can purchase the same. Studies showed that people want to invest in health 
for the family. Hence, to avoid the anti-selection, it may be best to have it 
mandatory. For instance, the plan will be bought and there must be an enrollment 
of around three people, or this could be shared across the household. Mr. Argos 
noted the need to be creative in that the members of the household may not be 
limited to that of the nuclear family.  
 
Mr. Argos highlighted the need of having another IF product for a different 
persona at a lower price point. Notably, this should not be complicated enough 
that it would be expensive to administer for a family unit. There must also be some 
form of automation to handle the family unit plans as previous experience has 
proven that handling the same manually was too expensive and cumbersome. 
 

C. Forecast 3 
 
Mr. Macapagat likewise reported Forecast 3. The net income for Forecast 3 was 
projected to figure at Php364 Million. It was discussed that Quarter 3 reported the 
actual amount of Php174 Million which was higher than Forecast 2. A chunk of such 
amount was attributed to the deferral of booking the BCG fees, which net of tax 
would result to Php163 Million. 
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It was discussed that there was a readjustment of the amount because the 
exchange rate based on the contract parameters of BCG was higher than 
anticipated. Hence, around Php500 Million was added for 2024, which includes 
that amount for 2025. 
 
Further, there was a recalibration in the revenue forecast, hence, it was expected 
that there would be a drop in headcount for the last three months. 
 
New business targets have also been realigned with expectations, but there had 
been a significant amount of what was expected for business. He explained that 

the ASO accounts do not produce the same revenue impact but produce a 

significant margin and net income. Thus, comparing on average an FR17 and 

ASO18 account in GCS include about 13% CM.  
 
Mr. Argos noted that the risk must be considered in pricing. Climate risk must be 
factored in with a higher CM to account for the infectious disease risk which is 
difficult to predict.  He mentioned that there must either be a higher CM or the 
same must be built into the actuarial estimation. 
 
He also explained that Maxicare’s price was at the same range compared to that of 
other top HMOs. Hence, in that cohort, Maxicare’s pricing will still be competitive 
should its prices increase by 1%. 

 
As to the accounts lost, an inquiry was raised by Mr. Gokongwei as to the reason 
for the transfers. Ms. Victoria cited transition issues which were normal in the 
industry but pointed out that the main ask of customers was to map the locations 

                                                 
17 FR: Full Risk 
18  ASO: Administrative Services Only 
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for preferred clinics and hospitals as there were no models of PCCs back then. To 
address this, partnerships were being forged with clinics near the sites. 
 
Mr. A. Go pointed out that the Corporation should not compete based on price or 
the business would die out eventually. He said that they have determine what 
makes them better than the others and then from there, they can invest in more 
machines and more automation so that their costs would be lower. Member Portal 
would also lead to a Php 1 Billion in savings. Mr. Argos mentioned that they will 
have to create a roadmap because even in the feature releases of Member Portal, 
they do not have the features required to do steerage. He clarified on the kind of 
LOAs that would be generated for the members such that on which tier these 
would be based on, factoring in location and place of work. He added that the 
prior features of Member Portal must be revisited (i.e. steerage) and make a 
conscious decision on how to rephase the releases.  
 
Mr. A. Go emphasized the importance of PCCs in steerage and savings. Mr. 
Gokongwei remarked this enterprise business will be competitive for many years 
to come. He agreed with Mr. A. Go that there should be focus on the enterprise 
level to identify cost reduction areas. Mr. B. Go likewise agreed that the 
opportunity lies in bringing down the medical care cost, especially in diagnostic 
and out-patient services.  
 
Mr. A. Go proposed to go to all the areas where Cebu Pacific flies and do a market 
evaluation on the profiles of potential clients. He said there is a need to take some 
risk and just do corrections along the way.  
 
After some discussions on other healthcare provider experiences, Mr. Argos asked 
Mr. Jasper Hendrik Cheng (“Mr. Cheng”) if there was still some conservatism in 
the Forecast 3. Mr. Cheng mentioned that they have already factored in some of 
the October spiking and hopefully this can be corrected and there may be some 
recovery.  
 
Mr. B. Go asked if the forecasts are updated monthly or quarterly to which Mr. 
Cheng replied that these are updated quarterly but there are also forecasts for the 
particular month. 
 
With this, Mr. Argos circled back and noted that there was still some conservatism 
with respect to the Forecast 3 report and said that Maxicare wants to be prudent 
as there were still some pending reconciliation matters with some providers. 
 
A slide on the net income was then presented: 
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D. Corporate Sales 

 
Ms. Victoria reported that the corporate sales for the months of January to 
September 2024 showed a 104.15% achievement for both new business and renewal 
and 20.81% growth on the contract values proposed compared to 2023. More than 
half of the same may be attributed to Metrobank, which was the 01 January loss.  
 
The net loss shifted to Philcare which was previously Intellicare last July. 
 

 
 
The performance of New Business was still down at 91.41%, which was a 12% 
decline from last year’s period, although Renewal Business was strong at 104.99% 
as there have been September critical renewals, particularly Accenture totaling to 
Php2 Billion out of the Php5 Billion. 
 
The DNR19 versus the total portfolio also declined from 16% last month which was 
now down to close to 15%, with a non-renewal of less than Php100 Million for the 
month September. 
 

                                                 
19 DNR: Did Not Renew 
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As of September, there was still Php2 Billion left for renewal for November and 
December, and Php300 Million for New Business. 
 
Mr. A. Go raised the need to identify how to reduce the internal cost such as 
through an automation solution.  
 
Mr. Argos discussed that cost in terms of manpower will be reduced once 
implementation of the new portals, etc. will be made. As to the timeline, Mr. Argos 
explained that they may reduce cost by July to November next year, which would 
be the timing when accounts will be renewed. However, Mr. Argos explained that 
they will continue to explore from now until July if there is a way to accelerate the 
transition. 
 
Ms. Go raised that while there was a renewal for BPI, there must be an assumption 
that the same was temporary. Ms. Victoria confirmed that they were closely 
monitoring the account and they intend to implement a monthly business review 
with BPI starting the second half of the year to identify whether they will transition 
in Quarter 4. Currently, no asks for rebid have been raised.  A governance meeting 
will be held by November for the Quarter 3 report so there were no major concerns 
reported yet.  
 
Ms. Go also raised that strategically, Medicard products tend to be standard box 
type products. She noted the need for evaluation of the edges where box type 
products do not meet the BPI requirements. Ms. Victoria explained that the BPI 
requirements were non-standard, so that capability to execute from the back-end 
may be difficult for Medicard.  
 
Ms. Go discussed that the MIS platform for the accounts must be set up for this. 
Mr. Argos noted that the priority was the key accounts rather than General 
Corporate, but they would still see if they could accelerate those in General 
Corporate. 
 
Ms. Victoria continued her presentation and reported that growth in performance 
for the New Business was at 33.19%. On the other hand, the membership fees for 
Renewal Business increased from Php13,542 last year to Php18, 875. The average 
per capita loss for the January to September DNRs was at Php10,577. 
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The breakdown of the full risk and ASO portions of the New Business and Renewal 
Business for January to September was presented as follows: 
 

 
 
Majority of the accounts were still under full risk for New Business, though there 
had been an increase in the number of closed accounts under ASO from two last 
year to fifteen accounts this year. 
 
Renewed accounts also declined compared to the same period last year, but head 
count of existing accounts grew by 13% YTD.  
 
There was also a decline for the DNRs at 20% with a loss of 178,000 members under 
full risk, and 61,000 members under ASO. 
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The major accounts closed for the month of September, with TCV20 of Php2 
Million and above were mostly sourced from fresh accounts (i.e., Roman Catholic 
Bishop of Novaliches and Himalayang Pilipino). 
 

 
 
The biggest for major accounts renewed were Accenture, Inc. and Optum Global 
Solutions Philippines, Inc. at 19% and 23%, increase respectively. The total 
portfolio of the two (2) accounts was already at Php4 Billion. 
 

 
 
Payment of Accenture had also been secured, which was 75% of the TCV and paid 
after twenty-five (25) days upon effectivity.  
 
The biggest account which did not renew in September 2024 was CIMB Bank 
Philippines (“CIMB”). There was no official advice on the chosen provider, but they 
might transition to Intellicare as well. The offer for CIMB was lower than the status 
quo, and a 12% increase was proposed. 

                                                 
20 TCV: Total Contract Value  
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Ms. Victoria reported that both iCare and Philcare providers were giving 
quotations lower than the status quo benefit. She noted that they are closely 
monitoring the accounts which are given quotations by these two providers, the 
biggest of which is Concentrix. The offered rates to Concentrix were Php500 
Million lower than Maxicare’s offer of 27% increase.  
 
Mr. B. Go inquired whether they will undergo the “hard” and “soft” periods for 
insurance markets. Ms. Victoria reported that monitoring showed that they were 
in the same position against Valucare and Etiqa last year. Currently, Maxicare is 
going against Philcare and iCare starting March when the latter proposed lower 
than existing rates to Carelon, while Maxicare proposed a 20% to 30% increase 
because of high loss ratio. 
 
Ms. Victoria likewise reported that they were receiving requests for quotation for 
accounts which have shifted in Etiqa and Valucare during the first quarter.  
 
Ms. Victoria highlighted the biggest losses which were observed for Philcare, 
Intellicare, and iCare. 
 

Marian Corsado
Square

Marian Corsado
Square


Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink

Marian Corsado
Ink



21 

 
Maxicare –23 October 2024 Executive Committee Meeting 
  

 
 
Ms. Victoria explained that while Intellicare was driven by the high loss in January, 
the new entrance in the list were Philcare and iCare.  
 
Mr. B. Go noted that massive losses were incurred due to Intellicare. 
 

 
 
Ms. Go suggested to identify a breakdown of the regrettable and non-regrettable 
losses. Mr. Gokongwei agreed with this. Mss. Victoria responded that she would 
provide for the same.  
 
Mr. Argos noted however that based on the abovementioned list, there seems to 
be no account that they could have kept even with an aggressive pricing and the 
Corporation would have just lost money.  
 
Ms. Go likewise pointed out that those that are not regrettable losses that were 
priced unsustainably would come back.  
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Ms. Victoria reported that all losses will form part of the pipelines for 2025, which 
will be considered as targets for New Business. 
 
Mr. Argos discussed that the cost to serve was higher than the membership fees 
collected of iCare. On the other hand, the costs for Philcare were sustainable given 
the membership fees charged based on the IC Report as of Quarter 3. Therefore, 
the question as to how Philcare does this remains.  
 

E. Consumer Sales 
 
For Consumer Sales, Ms. Uy reported that there has been an achievement of 96% 
vis-à-vis the target, or 15% growth. 
 

 
 
The New Business was at Php1.2 Billion with 12% growth compared to last year. 
On the other hand, Renewal Business was at Php2.5 Billion with 17% growth vis-
à-vis the previous year, and the target achievement was at 103%. 
 
There has been consistency with regard to the monthly gain and loss performance. 
The fresh accounts were at Php345 Million, and the highest loss came from 
accounts with no healthcare coverage at Php196 Million.  
 
Presented in the above graph are the month-on-month performance. September 
2024 posted 102% in performance, which was expected to end at 105%. 
 
The B2C21 performance has reached the Php1 Billion mark at Php1.125 Billion versus 
the target and achievement was at 89% with 17% growth versus last year. 
 

                                                 
21 B2C: Business-to-Customer 
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Ms. Uy reported that there were only two products that were on sale in the market: 
MyMaxicare and Prima Gold.  
 
MyMaxicare’s growth was at 12% whereas, Prima Gold also posted a 21.7% increase 
in terms of headcount last September versus the average monthly headcount of 
1,200. 
 
The B2B22 performance was at 99% or Php2.5 Billion vis-à-vis the target of Php2.6 
Billion. For B2B, the Renewal Business exceeded its target in respect of pricing and 
organic growth. 
 
The following table showed the NCV23, headcount and per capita cost for each 
product type for January to September 2024.  

 
 

                                                 
22 B2B: Business-to-Business 
23 NCV: Net Contract Value 
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For B2C, the drop in headcount was attributed to the discontinuation of products 
(i.e., EReady, EReady Advance and Prima Silver).  
 
Mr. A. Go requested whether it was possible to show the profit of each of the 
products on a separate page. In response to this, the following slide was presented: 
 

 
 
Mr. B. Go inquired whether the current SME version of the product being sold was 
profitable. Ms. Uy reported that the premium for Maxicare Plus was changed last 
01 August, the effects of which were being assessed. However, since the effectivity 
of the accounts were spread across all months, it would be slow progress.  
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In response to Mr. Gokongwei’s query, Mr. Argos explained that the new price was 
designed to make the product profitable from the current configuration. He likewise 
noted that the new membership fee could be measured immediately but qualified 
that because of the seasonality of the utilization, if profitability was measured during 
the dreaded months, the same would be difficult to determine.  
 
Mr. Cheng added that the seasonality factor was built in the pricing but the question 
remained if this is the accurate seasonality factor based on the experience. Mr. Argos 
also mentioned that the enrollments for SME and IF have been spread throughout 
the year hence, the cohorts are different. 

 
Action points raised were the matters regarding the reporting on PNL Format, and 
whether the new product design would be profitable. 
 

F.  LifesavER 
 
Mr. Raymond Hernandez (“Mr. Hernandez”) reported on this OGSM update. He 
explained that the total hospital spending across all medical healthcare expenses 
represents Php415 Billion. From that figure, the Maxicare market share was at 
around 9% based on the Maxicare data. This 9% figure is around Php37 Billion of 
the national health spend in emergency care. 
 

 
 
The performances versus other markets were likewise assessed, and the percentages 
encircled in the illustration above represents the percentages spent for out-of-
pocket expenses for each of the markets.  
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Forty-five percent (45%) of healthcare spend in the Philippines was out-of-pocket, 
which was the highest among the SEA24 peers. The nearest competitor was Vietnam 
at thirty-eight percent (38%). 
 
The long-term goal was to reach Vietnam’s level where thirty-eight percent (38%) 
of the healthcare spend was out-of-pocket. The objective over the period of five 
years was to convert seven percent (7%) from OOP25 to HMO, which was around 
Php2.6 Billion as the Total Addressable Market (“TAM”). 
 
This is intended to be a five-year plan as this involves a changing mindset and 
behavior, and will therefore take time, along with several products for ER. Mr. 
Hernandez noted that LifesavER will be the initial product for this category. 
 
The table below was further reported as the comparison of different markets in 
terms of HMO maturity: 
 

 
 
Maturity was defined as having HMO and relevant products which people actually 
purchase. The Philippines was reported as mature by twenty-five percent (25%), 
similar to Vietnam. On the other hand, the Philippines has a similar percentage of 
spend with Indonesia at twenty-seven percent (27%). However, since Indonesia’s 
OOP was smaller, they were qualified as a mid-mature market. The source of the 
information was statistics from different governments of the said countries. 
 
As to Product Design, the product construct was presented as follows:  
 

                                                 
24 SEA: South East Asia 
25 OOP: Out-Of-Pocket Expense 
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Mainly, the inclusions provided were dengue, food poisoning, URTI26, animal bite 
and accidents. These products shall be marketed from the inclusion perspective, as 
opposed to an exclusion perspective. All of the inclusions correspond to eight out of 
ten of the top emergency cases of Maxicare, which represented fifty percent (50%) 
of the ER expense.  
 
Presented as items for approval were: the name LifesavER name and card design 
were proposed as the same clearly denoted the aims of the product, with the name 
being easier to pronounce as well, viz: 
 

 

                                                 
26 URTI: Upper Respiratory Tract Infection 
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Ms. Go inquired whether there was a waiting period for the product, which was 
confirmed to be at fifteen days. She further noted that KYC27 was key for this product 
as it would be easy to pass the card to another product. Ms. Victoria explained that 
a registration process shall be set in place as KYC. 
 
Mr. Argos highlighted that there must be a good biometric-based KYC mechanism 
for the product. 
 
Ms. Go emphasized that the face must be captured at the point of sale or purchase. 
Mr. Argos explained that in the event that the face capture mechanism is used as a 
requirement, then physical locations for points of sale must be unlocked. The same 
must be application based, and not rooted in physical spaces. If the same would be 
device-based, it would be difficult as the customer may need to go to a physical 
location for that purpose, but Mr. Argos noted that they do not have such capability. 
 
It was reported that the goal was not to have too many controls, and that the main 
safety feature of the product was that it would be one-time-use card. 
 
The target market was the “Nurturing Sponsors” as the primary persona for this 
product. There may be adequate coverage in terms of medical emergencies which 
may result to financial vulnerability, which was consistent with the latest BCG 
research and findings. 
 

                                                 
27 KYC: Know-Your-Customer 
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The demographics of the market cover the younger generation, mostly millennials, 
Gen Z ranging from twenty to forty-two years old.  
 
Based on the BCG data, it was reported that there remained a stark difference 
between expected and actual purchase channels, with HMO websites and physical 
stores playing key roles. 
 

 
 
The illustration on the left showed where individuals would expect and want to 
purchase HMO packages and products. Data showed that forty five percent (45%) 
preferred to purchase the products from a direct website. 
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On the other hand, the illustration on the right showed the actual purchase. Among 
those already purchased, the customers’ actual experience was that the products 
were mostly purchased– first in the physical store clinic, second through the agent, 
and third in the direct website. This data was deemed to be important because it 
showed how the LifesavER product could be sold moving forward. 
 
From an industry perspective, this may be affected by two causes – lack of: (1) digital 
channels that actually sell the HMO products, and (2) agents.  
 
In terms of go-to market, the proposed campaign was “ReadiER with LifesavER: 
BettER. BiggER. BroadER.” 
 

 
 
The campaign will utilize the letter “ER” to make the product offering more 
significant and “hardworking”.  
 
The campaign will utilize a “digital first” approach supported by a customer journey- 
based conversion and agent tools. 
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The first segment will focus on a digital approach utilizing Facebook and Tiktok, 
(not to the open market but to specific targeted markets previously identified). 
Those who were in urban locations near hospitals were the second target markets, 
particularly, those with interest in healthcare, wellness, financial planning, etc. 
 
 There will be different messaging across all touch points which will show how 
Maxicare would capitalize its corporate business, existing clients, and existing touch 
points to cross-sell and resell the product. 
 

 
 
The digital first effort approach was chosen because of the discussions in relation to 
the need to reduce costs. Mr. Hernandez likewise explained that over the five-year 
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period shown in the table below, there will be a deliberate effort to shift purchases 
to more relevant and cost-effective sales channels, which was essentially Maxicare’s 
own online store: 
 

 
 
During the year 2023, when eReady was stopped, the sales from the online channel 
were only twelve percent (12%). When LifesavER is launched, it will account for a 
third of the current total sales of LifesavER.  
 
A question was raised on whether “online channels” pertained to platforms like 
Lazada. It was confirmed that the Maxicare products were already in Lazada, but 
that the platform is classified as an online reseller. However, it was noted that 
Maxicare will be lowering its contribution in such kinds of platforms as these 
resellers have additional fees which Maxicare does not want to pay anymore. On the 
other hand, Tiktok shall be used only as a communication channel, and not as a 
selling channel. Maxicare products were further reported to be available on GCash, 
but not on GLive.  
 
As to Financials, the goal for the total number of cards sold was Php389 Million unit 
of cards in the first year with Php347 Million net revenue. The goal was also to 
address the fifteen percent (15%) OOP with a net income of around four percent 
(4.1%). 
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The efforts were: (1) to double down on the online store approach, (2) to have the 
agents form a base of volumes with improved performance management, (3) for the 
online marketplace to eventually take a smaller channel share (from 29% in 2025 to 
16% in 2028) in favor of owned channels to reduce blended sales or channel costs. 
 
In terms of the Financials, any repricing has not yet taken into account medical 
inflation.  
 
Mr. Hernandez then requested management for an initial budget to launch the said 
campaign. Specifically, the request was for the amount of Php12 Million for the Year 
1 Go-to market budget to launch the campaigns and accelerate sales. 
 
Mr. A. Go responded that he is fine with the budget, however, he inquired as to why 
the medical inflation figures were not incorporated in the reports. Mr. Argos 
explained that the years 2026 to 2027 will give Maxicare the opportunity to use a 
higher or lower number. For 2025, the prices have been locked in. He mentioned 
that factoring had been made.  
 
Mr. B. Go asked whether the card has an expiry date. Mr. Victoria responded that 
the card will expire three months from the date of purchase. The card must be 
registered and activated within a period of three months, otherwise, it will expire. 
But, if the card is activated, it shall expire after a period of one year with a fifteen-
day waiting period. The benefits will start on the sixteenth day. 
 

G. OGSM28 Products Updates 
 

                                                 
28 OGSM: Objective, Goals, Strategies and Measures 
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Ms. Jenina Joy Malapitan (“Ms. Malapitan”) reported that the overall OGS target by 
the end of the year was at Php597 Million. Php200 Million was achieved, which was 
equivalent to 33.54% resulting to a variance of negative Php397 Million. 
 

 
 
The biggest driver was the premium net worth under Sprint 3, which were upsell 
products of major hospitals. The three products under Sprint 1 were: dental, upset 
of products and additional units. The OGSM products were successfully offered in 
2,937 accounts, which was equivalent to a 34% share of the B2B accounts. 
 
Majority of the members belong to Sprint One, specifically the Dental Group. 
Revenue achievement increased by 9.39% in the latest period. CM was maintained 
to at least 20%, which was consistent across all sprints regardless of product type. 
 
As to the overall status of the MaxiGroup Products, the OGS and Maxilife status 
were addressed. The three products: the Travel Coverage product and the two (2) 
Maxilife products were likewise discussed. 
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The Travel Coverage’s initially launch was set on October 14th, but there was a two-
week delay. As of date, the memo was set for routing. Thereafter, the rider could be 
officially sold.   
 

 
 
She explained that the design of the product was being offered to corporate accounts 
where worldwide emergency assistance was covered, plus additional insurance 
coverage for personal accident, burial, and medical reimbursement. 
 
The second product, which was dental, will be offered by the end of November 2024.   
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The enhanced coverage offers routine dental checkups, preventive care, and the like. 
There will be an introduction of three packages: (1) Kids, (2) Mid, and (3) Premium.  
 
For Kids, there would be additional benefits on top of the standard package which 
is currently offered to the corporate accounts. This would include fluoride 
treatments. For Mid, this would include additional X-Ray, root canal and the like. 
For Premium, it would include the same coverage with Mid with a higher amount 
of coverage. 
 
The Total Benefit Value was at 60% which was almost 100% higher as compared to 
the gross membership fee. Negotiations were still ongoing with preferred dental 
providers. 
 
The third update referred to executive checkup which was the same as dental. Three 
additional packages will be introduced, and the target launch for the offer to B2B 
accounts was by November 15th.  
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The metrics that can be collected from the product would be of great value as the 
group prepares itself for 2025 with the objective of expanding aggressively to the 
B2C market. 
 
Mr. B. Go inquired as to how the ECU product will be sold. Ms. Malapitan explained 
that it would be on a B2B basis for the first phase. For 2025, it will be directed to the 
consumer (i.e., existing clients). 
 
The last OGS is the relaunch of Mental Health which will enhance how it is 
marketed and sold to corporate accounts. This will focus on strong branding 
awareness, promoting more in social media, other platforms, and the like. 
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H. Items for Approval 
 

(i) Maxicare Executive Floor Renovation 
 
Ms. Victoria requested from the Executive Committee approval to proceed 
with the renovation project as part of the administration plan. 
 
She explained that there were three phases of the renovation plan and 
improvements for this year until 2025, but she is only requesting for budget 
for Phase 1.  
 
For the remaining months of the year, the first phase would be the 
renovation of the executive floor. 
 

 
 
This would include the layout and design of the space, including 
optimization of the boardroom and meeting rooms for the eighth floor. This 
would include all the rooms for the executive leadership team, including the 
Chairman’s room, and three meeting rooms on the 8th floor. 
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The Phase 2 of the renovation place will focus on the ground floor of the 
Maxicare tower up to the seventh floor.  
 
The configuration of the rooms of the executive leadership team was 
presented as follows: 
 

 

 
Ms. Victoria reported that there has been an available budget from 2024 for 
the waterproofing and renovation of other floors which will be put on hold. 
The executive floor renovation will cost Php16 Million. On top of that 
amount would be the amount for roof deck waterproofing and renovation of 
three (3) rooms for the second (2nd), third (3rd) and fourth (4th) floors. 
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The total cost requested for approval by the Executive Committee was the 
amount Php14,081,183.00, php9,920,000.00 of which may be allocated for 
2025. 
 
Ms. Go asked for an amendment of the table to clarify the figures. Ms. 
Victoria committed to amending the above table to accurately reflect the 
total amount being requested. 
 
Mr. A. Go instructed to just email the amendment.  

 

(ii) Maxicare Operating Cost Items (Forecast 3) 
 
The OPEX items requiring approval for Forecast 3 were reported to be mostly 
adjustments to items that were already existing, to wit: 
 

 
 
This was approved.  

 

V. ADJOURNMENT 
 

There being no other matters discussed and upon motion duly seconded, the 
meeting was adjourned.  
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